
In House Training LLC 

NWCG L-280 Agenda  

 

 

NWCG L-280, Followership to Leadership 

 

 

Day 1:   

8:30 – 9:00 Unit 0: Introduction  William Cirone 

9:00 – 10:00 Unit 1:  The Art of Leadership  William Cirone 

10:00- 11:00 Unit 2: Foundations of 

Leadership  

William Cirone 

11:00 - 12:00 Unit 3: Follower to Leader...the 

Transition  

William Cirone 

13:00 - 14:00 Unit 4: Situational Leadership  William Cirone 

14:00 - 15:00 Unit 5: Team Cohesion  William Cirone 

15:00 - 16:00 Unit 6: Ethical Decisions  William Cirone 

16:00 - 17:00 Unit 7: Leadership in Action - 

the After Action Review  

William Cirone 

Day 2   

08:30 - 9:00 Final Evaluation  William Cirone 

9:00 - 17:00 Unit 8: Putting It In Practice  William Cirone 

   

 


